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32 ZFR Process Name 45 Characteristics 8 73i% Methods
=]
PER]
. ﬁ 2 . A sample N .
RE/TF {EHIRE . ) dEy T e ST REGH
RERR Equipment/Process Control Items 08 3 o § %) g 5 3 an & Ef / EFREAR Responsible Department Response Plan
Operation Description g e ) w (R ) s & Techni = s Cone
a a P S Specification / Tolerance Size Fr hod:
&
T TR mEERE
10 | Receparrase 5 y A MY Btk sus SR e e BRIER
Order Purchase Order Refer To Order Checklist Visual Check Each Type Each Batch Full Inspection Administration Department Inform Customer
Quantity and Type
N FREFHERES = = N pr— N
o | TEEFHES SmATHERES) N RIfHESS Biliak suS BiR 2if B AP
Issue Work Order and Type 4 Refer To Work Order Number Visual Check Each Type Each Batch Full Inspection Administration Department Inform Customer
1. 20097835
2. SUS304 @8X1000mm
3.20099310
4. 20090366
5.20114741
BLiRI K BLHIEELS ; = N i N
o | G leocmessipk | EERUERS o R RRWERSEP oM Bt suS SHox o1 RIS BB
Accessories 7. &% 1 E61AP5027-020P1 gf and Accessor?’eps Refer To BOM List Visual Check Each Type Each Batch Full Inspection Purchasing Department Reject or Return
EMLFIVE6VP5001-002P8 ,
FEREFIRO7KP1039-016P7
TEIZ © F63SP3805-18KG ,
EMFIV66VE0001-004P8
FREERIRO7KP1004-016P7
= CHHRELS s ; N = N
o |l MRS N RISk Biie sBs sHoR 21 SRIGRD R
components P of Accessoriesyp Refer To PO and DO Visual Check Each Type Each Batch Full Inspection Purchasing Department Reject or Return
HEFFEFR v A N BIEHRNEER Bee [=3dss [=3hoN 218 ac EKERIRE
Supplier Name ”Check "Qualified Supplier List" Visual Check Each Type Each Batch Full Inspection Reject or Return
1. 20097835
2. SUS304 @8X1000mm FERAE, BE R T /A% 5188 /BOM o N N
A, JURIRT /X558 /80M 22 Bt sus SR 218 BB
3.20099310 Part Specification, v A Check Purchase Order / Delivery Order Visual Check Each T Each Batch Fulll i lac Reiect of Ret
4. 20090366 Type 7 BOM List isual Chec ach Type ach Batc ull Inspection eject or Return
5.20114741
6. LOCTILE 495 fiZ7K S .
ERR, RS Sty ; N N
IRERRIES . ICHE IS Sl T iR 218 ac EHEB
Dimension report ! 1QC Report Visual Check Each Type Each Batch Full Inspection Reject or Return
JEGIE : E61AP5027-020P1
EHLHIVe6VP5001-002P8HH N LB 2 SR
ac \ 1 BRSO | RoHs R (L 2. FFL = " e
50 s |BEFHIRO7KP1039-016P7 e E v A AR S 1. Photo Spectrometer sRs SR R P BRI
beiz S vivi o) % : F635P3805-18KG Sl 2 :E<2 ol -25';+5 i 600" ( KONICA MINOLTA ) Each Type Each Batch S Reject or Return
EHLFIVE6VE0001-004P8 - AES2.0 Gloss: 25:5@60° 2.Gloss Meter
FEREFUR07KP1004-016P7
W, R, G, BRI, . . ‘
5 OO, B ST | Bt Bimiese MIL-STO-105 SR o3 R
20097835 v A Appearance Shortage of Material, Damage, Other . N 1ac N
Appearance Visual Check (n) Each Batch Inspection Reject or Return
Defects check
2) 50.05 Control dimension/DC . N
20095310 R . .2 / MILSTO-105E SR o1 ac EHER
Dimension (3)1440.05 Control dimension/DC (s-1) Each Batch Inspection Reject or Return
EIRT 5ML y A AR AR Biliek 100 SR 248 ac BT /1%
Incandescent lamp Appearance Check Drawings / Inspection Specification Visual Check Each Batch Full Inspection Rework / Scrap
R N 54 Yy 1=} = i Al
IR REHA RN , TOEWR , FRER e . o " ETaE
Storage of Raw N N Biee [=tisi=y =2 218
60 ) v B Correct Quantity, Packaging Intact and Correct y . 1ac Rework or Return
Materials and Visual Check Each Type Each Batch Full Inspection
Accessories Labels Goods
e | HEEm SeBtSEHEE. R
70 Tt 1. 20097835 L v B NS Btk i =R Flix MI($‘ | Productio?://?/iehouse ﬁiiﬁﬁﬁii‘iﬂ
Requisite Material |2. SUS304 #8X1000mm Lot Number, Name of Material Requisition Record Sheet Visual Check Each Type Each Batch o ateria )
Material and Quantit Requisition Form, Management Relevant Department
v Work Order Form
DUERIEAR/ARI0H
W, GE, IR ; 2 e ‘
51 . L[ RE SR Biiese, . sHoR e L/
Appearance Shortage of Material, Damage, Other iy 100% Check Drawings / Qc
Appearance Visual Check Each Batch ) Rework / Scrap
Defects check Inspection
Specifications
(2) @5m6+0.012/+0.004 Control dimension/M
(3) Control dimension/CMM
(4)1.2+0.05 Control dimension/DC
RY . . MIL-STD-105E 2N [ivzod EKEGRIRER
20099322 v A 5 Control d CMM lac
Dimension (5) Em ontrol dimension/ (s-1) Each Batch Inspection Q Reject or Return
80 (10) @4 m6+0.012/+0.004 Control dimension/CMM
ERINT (13) - Control dimension/DC
Turning Process (14) 1.2+0.05 Control dimension/M
(4) @5m6+0.012/+0.004 Control dimension/M
(5) Control dimension/CMM
< MIL-STD-105E R L0 1 5
20099323 ) R_I_ v A (8) @4 m6+0.012/+0.004 Control dimension/M SR *“g*, lac El&ﬁ)ﬂ}ﬁ*
Dimension (s-1) Each Batch Inspection Reject or Return
(11) - Control dimension/CMM
(12) 1.2+0.05 Control dimension/DC
BRI/ 4RI
L an U WiSIE, /N 4 R T,
9 | HEERIINT 20099322 ke v A |ERERRFIS i 100% =R Check Drawings / ac EL/E
Appearance Visual Check Each Batch ) Rework / Scrap
Inspection
Specifications
oo DB R /A5
ERARL S+ L 1. REAMEEH REF A8 IE&E/L i)
100 ELEC'ITROPOLISHIN 1. 20099322 AN v A Well controlled of surface treatment Btas, 100% Hix Check D’E’ ings / ac BRI /ARE
— 6
2.20099323 Appearance 2. TENI TS A R, Visual Check Each Batch eck Drawings Rework / Scrap
G + PASSIVATION ) ) Inspection
No Damage during transportation. i
Specifications
DUERIEAR/AGIH
W, B RIS N pies N
5 R IR Bimiam, , SR B BT/
Appearance Shortage of Material, Damage, Other . 100% Check Drawings / Qc
Appearance Visual Check Each Batch ) Rework / Scrap
Defects check Inspection
Specifications
(14) 2X50+0.05 Control dimension/SS
(15) 2X 14.360.1 Control dimension/SS
(16) 28.7240.1 Control dimension/SS
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cnh55616
cnh55616:
过程名称/操作描述
与过程流程图中描述一致
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对该控制项目的控制方法
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32 ZFR Process Name 45 Characteristics 8
x B2
3 HE
/TR IR - ) E gy T e o ] Rz
RERR Equipment/Process Control Items | 3 m o %) £ 3 an BV Ef / EFREAR Responsible Department Response Plan
o] 5 8 a o Product/ Process = $hEe Control
Operation Description 2 B e 2 ] e & 2 L
& a #h S Specification / Tolerance Size Fr
&
(17) 2x306:0.1 Control dimension/SS ES IR 1pc /
110 CNCM,I, 20097835 v A Mt P Pai=iin)
CNC machining i ) HIFEHEIE1pc/ o
(24)3x9:0.1 Control dimension/SS S8 10c/ LU\
WL
> . _ cemhme A .
! R__r (52) 0.15| A Control dimension/HG Inspection of 1st Article Start by checking MEHIEITEE IPaC RT /R
Dimension 1pc/ Check Drawings Rework / Scrap
. every 4 hours follow
(53) 1.5:0.08 Control dimension/CMM ::Ss;reflc“e;s‘ P;;:L}C:.I:; by 1 time for the
last shot
(66) 2X9.19+0.2 Control dimension/CMM Article Inspection 1 PC astsho
(67) 9+0.15 Control dimension/CMM
(68 ) 50+0.05 Control dimension/CMM
(70 ) 2X @4H7 +0.012/-0 Control dimension/PG
T JTIHA: N A 3
S y A | EERAEERGIE SRR B 1005 Bix = = BT /R
RIRS , 85 , EHEARR Visual Check Each Batch Full Inspection Production Rework / Scrap
120 | #BXEERIIANT
a% s WERSFIREAFALES e SR 210 a7 BT/
3 ) \ B Refer Work Instruction for Packaging before N 100% . R
Packaging Packaging Methods Painting Visual Check Each Batch Full Inspection Production Rework / Scrap
’ . LA EIEERAAERT
130 aig}z’sé%&?&t 20097835 SN0 v A 1. Well controlled of surface treatment Biiee 1009 sithr DUAERIE ac BRT/ARE
fOutstour:e ort Appearance 2 IEENIIE TS AR, Visual Check ; Each Batch Check Drawings Rework / Scrap
surface treatmen 2. No Damage during transportation.
(PUBTEESTIFR| | . [tromopmeEsnre Bilies 1005 Bitx 218 7 BT/
1) 4. BhE3EEAR 5 PhEREREE Visual Check Each Batch Full Inspection Production Rework / Scrap
o LRIHUE , 2RO | 3m0A3LE, Biee BHR 218 =g RT/ARE
X1 > \ B N —. 100%
TRILAREFIER 4. EHARTEEL , TRE , IB5%, Visual Check ) Each Batch Full Inspection Production Rework / Scrap
1. BiF R SRR TN R B A1
BLHZR.
JESIZR © E61AP5027-020P1 ,
EMLFIVE6VP5001-002P8 ,
. " HORERIRO7KP1039-016P7 , Bkl : 10tk1EHL BimtaIe/ TR =H N Exi 7= BI/ARE
s AES v A § 100%
TR R ETRER N2 : F635P3805-18KG , Visual Check % Each Batch Full Inspection Production Rework / Scrap
EMEFIVE6VE001-004P8 |,
HERERIR07KP1004-016P7 Fgkt:6tt 1EK4-5
2. BEFSEL-2KG/em” , BHBO1230.8-1.5mm
JBUREERS15-25 cm
1 BED RKIEARRES | BRESAIMIER
MR | FUBTRKIEE. AREABE , %
AR,
2. RTINS | BIEF-RERRER g s N N
oo maE | v ,  [[TRMECONNGE SREEREEEX | g sestmemmaxeE oo SR 218 a7 BT/
SIS R = . Visual Check Each Batch Full Inspection Production Rework / Scrap
3. SRS RERSRABBEIRKEE |, &
illumina SMIATREEER, DL
Redline 200050774_02_Windu_Instrument_Cosm
e etic_Specification
140 u”f‘é
Painting
1. BEEER B , §iE50°C:s °C , VNS
PLE
2. 8BS, #N , PESEITEE,
3MRIEEHIBREMEE | 50°C5 “CtE=H/\
BHAE.
S . A |+ EESMIANETR  TE  BETEE|  EWGK/ERE A RLESE, 100% Six 2if o BT /R
wE 2. BE50°Ci5 °C , UNAFLA L | BFEL/NATLA Visual Check Each Batch Full Inspection Production Rework / Scrap
£
5. 18I0 , BEMYEE. WEARR  BRE
SIRIEEEZ.
6. St MBEA , —ER—F e, TS
HIFSEE , BERMEGN , IMRSF.
1.Photo Spect t N N N
( oo Ae)r BRI y A 5¥4R LUMINOUS SILVER, POLANE 8300 B + BT 1008 SR 21 ac ET/RE
2.Gloss Meter Colour of Spray Paint AE<2.0 Gloss: 25+5@60° Visual + Color Chip Sample ; Each Batch Full Inspection Rework / Scrap
1. B BRI 10%, W75
PrEINE Ry
1LETT] 2 E8IR 35RE /251¥)\_..:.F'7|‘M19I1§15019430,E1%11-4-2m
o iy 2B © 70% 285 |, 500g7]/cm IR DS0IR N N N
70%EHE 4 BFRUEITE [ . BRIS/ Mt R @tk =304 iR RT/ARE
" HRIERENIE v A K| 1PC 1ac
R 5. 3M 2505 . Visual Check Each Box Each Batch Rework / Scrap
6 ARTREIRE 3. BB (RT3 : ASTM D3363)
7. EEMRSCIGH 88, 4.FEHRSLYE © >50 rubs per minute with load of
B ° 1.65kg using cotton cheesecloth
SIEE A o o N
Appesrance v 5 RS MUK FIIESS B 100% SR = iac L/
Inspection Visual Check Each Batch Full Inspection Rework / Scrap
51 y A IR EIIES Bilis 1005 Bix 218 rac ET
Appearance Painting Inspection Work Instruction Visual Check Each Batch Full Inspection Rework
BERfEIRIE 1. LUMINOUS SILVER, POLANE 8300
150 Inspection After 1.Photo Spectrometer: 2. FRBATESK (5EF800-1200LUX) AL
Spray Painting KONICA MINOLTA BIRERE 3. @E<2 |, HGFE : 2515 gloss unit @60° E?fj', + R B EEL RN MIL-STD-105E =R iors RIT/ARE
. v A Visual +Standard Color Coupon ) Qc
2.Gloss Meter: 3nh Colour of Spray Paint 1. LUMINOUS SILVER , polane 8300 Jcolor meter/Gloss Meter (s-1) Each Batch Inspection Rework / Scrap
( NHG268 ) 2. Lighting Requirements(800-1200LUX) ,
3. DeltaE <2 Gloss:25+5 gloss unit @60°
HETHEES FRALE SN PR LIBHEE , B, — A iR s T
160 | Placed on the shelf Parts Position, v B The products are neatly placed on the shelves to ) N Qc
) - Visual Check Each Type Each Batch Full Inspection Rework
to be assembled Appearance avoid collisions.
1. 20099322
g SoHtSeHERE. G
2.20099323 #S, MRER, " i ]
170 o oot e v B THICTRE Bl 525 SHLR FTO 5$§| ProduciFn:// ?/;Erehouse ﬁgiﬁﬁﬁiﬁlj
Requisite Material |4. 20090366 Lot Number, Name of Material Requisition Record Sheet Visual Check Each Type Each Batch - ateria .
. . Requisition Form, Management Relevant Department
5.20114741 Material and Quantity \Work Order F
6. LOCTILE 495 57K orkDrder Form
o e PR | FOHEAL , B, BEEAR e it PN PRAIFIESH EEET TEERIEHIER
180 N 20097833 \ B Part Assembly Intact, No Misalignment, Gap, N i - . Assembly Work - Non-conforming Part
Assembly Appearance . Visual Check Each batch Full Inspection . The assembly workers
Dropping and Other Defects Instruction Control Procedure
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32 ZFR Process Name 45 Characteristics 8 73i% Methods
x B2
. ﬁ 2 . A sample N .
RE/TF IR . ) HEy T AT e ST REGH
RERR Equipment/Process Control Items o2 3 m o %) 5 3 an & Ef / EFREAR Responsible Department Response Plan
o re K B 8 = = Product/ Process L = e Control
Operation Description e A2 K] . & T -4 o
a o #h S Specification / Tolerance Size Fr
&
1L9NR, B
Appearance and Packaging
2. MBWREIE
Video Recording Check 1. 3R T Rework
ke LV 7 e St | EH MFLIE/AST S N N N -
BENE PERHIRA 3 UTER , EARSEER , wE | Do BN SR N 2 B, B
190 Packaging Parts Position, v B p— A N ) . Packing Specifications / Visual Check/ 100% R oQc N
. EHHTFEEE, Before the video inspection, ) . Each Batch Storage List iR Return to label
warehousing Appearance N B Video Recording Check )
the packer picks up the part and carefully inspects again
all the sides. (FHLALMHIREHTOE , F
£I8ERAE., No angle will be specifiedand parts
are subject to check at any angles.)
. MEERL, &, RSITRB : i
200 iais v B Cleari::ﬁiation of Pa rf::]r? e’iffation Bl 100% it it e BN
Storage of Parts . 8 ’ Visual Check Each Box Each Shipment Warehouse Management Label Again
Quantity and Parts Number
BR, @S, &,
MRAS
R
EFBHE%’m {IEH# TEERIEHIER
10 s oy Enegrethe Ao 1 c 18361+ B4 —R it i 0ac Non-conforming
Outgoing Appearance and Consistency o Inspection plan Visual Check 1Time Each batch Each Shipment product control
Part Name, Part
procedure
number , Quantity
and Revised
Production Date
HEHE | MBIE
Eﬁm[{ﬁﬂjﬁﬂzﬁ TEERIEHIER
220 Rz N ! b f;;h' " v c [asp-ad-= B =it =il =it BE Non-conforming
shipment umber o . {pm?n 5 Check invoice Visual Check Each Box Each Box Each Shipment Warehouse Management product control
Correct Specifications
R procedure
and Proper Protection

4TRSS 2 Remarks for Special Features categories:

AT RETRREEE , EEEAHITEEHIELR Itis an important level of process control for the final part

B: SNSRI | EEFSIIEP A 524! Easy to control the production process that can affect the characteristics of the final part

C: WRARAMEEREERNE , TSI HREFIEH] Slight impact on the characteristics of the final part and easier to control during the production
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